
HOW PROJECT AND PROGRAM 
MANAGEMENT IMPROVES

FEDERAL 
GOVERNMENT 
EFFICIENCY

Too Much Waste

The Solution: PMIAA

invested due to poor project performance

The Program Management 
Improvement and Accountability 
Act (PMIAA) is a new U.S. law that 
will combat inefficiency and 
wasteful spending by establishing:
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on time
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A SENIOR EXECUTIVE IN EACH 
AGENCY TO LEAD PROGRAM 
MANAGEMENT POLICY AND STRATEGY

AN INTERAGENCY COUNCIL THAT 
LEVERAGES CROSS-GOVERNMENT 
PRACTICE AND KNOWLEDGE

A FORMAL CAREER PATH FOR 
PROGRAM MANAGERS

when proven project management 
practices are used

2.5x more 
successful

PROJECTS ARE

ONLY ONLY 

Government Programs

U.S. $97 million 
IS WASTED FOR EVERY

ON AVERAGE,

A PROVEN LEADINGPRACTICE 
MODEL BACKED BY RECOGNIZED 
STANDARDS GOVERNMENT-WIDE

U.S. $1 billion 

ever meet 
their goals

66%
ONLY 

PMI.org/Government

Source: PMI. Pulse of the Profession®:  The High Cost of Low Performance. 2017. www.pmi.org/pulse.

FIND OUT HOW PROJECT MANAGEMENT CAN 
HELP MAKE GOVERNMENT MORE EFFICIENT


